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Demonstrating Growing Impact
Objectives and growth over time 

Objectives: the Urban Development Funds  are a shared management financial instrument that provide revolving, sustainable 
financing for projects that integrate economic growth, social inclusion, digital transformation and environmental sustainabil ity 
within urban areas. UDFs contribute to sustainable urban development in line with Article 11 of the ERDF Regulation  supporting 
integrated territorial development based on territorial  development strategies.

€ 25 m

€ 166 m

€ 140 m € 230 m



impacts achieved, success factors and lessons learned

Recycled 
funds
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Demonstrating Growing Impact

Critical success factors: 

Impacts achieved*: 

Lessons learned: 

Supported 
projects

Provided 
funding

*On cumulative basis, covering both JESSICA and UDFs 14-20, managed by FSUD/SCF 
+ FLAG’s Investment platform

€ 346 m158

• Previous experience with JESSICA
• Motivated team of experts with 

different backgrounds
• Mature project pipeline
• Flexible and adaptive framework in 

times of crisis
• Appropriate risk -sharing 

mechanisms
• Transparent communication of 

results

• Importance of strong partnerships 
between the public and private sector

• Combination of grants and loans to 
optimize impact

• Maintaining the revolving nature of 
funds to ensure sustainability

• Establishing a complementary 
mechanism to the UDFs - the 
Investment platform - to reach to all 
Bulgarian municipalities

€ 65 m
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Project Example
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Project Example
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Project Example
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Project Example
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Thank you!

www.citiesfund.bg

"We shape our buildings and afterward our buildings shape us." 
winston churchill
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