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TOOLS

▪ Differentiated products

▪ Wide range of investments

▪ Tailor made approach based on Energy 

expertise

▪ Internal and External Energy Expert Teams 

▪ Highly standardised product

▪ EE and RES

▪ Standardised approach to customers 

▪ Digital tools (Energy calculators, green 

technology advisor) 

▪ Highly standardised product

▪ EE and RES

▪ More individualised approach

▪ Team of Green Experts & External 

Technical Support 

SME/MIDCAPsPrivate Individuals Multi Family Buildings Medium & Large 
Scale Renewables

▪ Tailor made lending 

(Structured Finance), 

▪ Cooperation with External 

Experts, 

▪ Potential for standardisation

Public Buildings 

SEGMENT APPROACH

▪ Individualised approach,

▪ ESCO Formula to be developed

▪ Cooperation with External Energy 

Consultants

ONE STOP SHOP FOR SME&MIDCAPS (ELENA + BIZNESMAX + LEASING)

Combination of Energy Technical Assistance & Lending Support

Results:  

▪ Over 500 investments covered by EEFFCB Program (supported by technical assistance of 
BNPP Technical Team)

▪ Over 150 energy audits ordered
▪ PLN 80 Mio of finished investments – nearly billion PLN of potential

Challenges/Solutions :  

▪ Low conversion rate of Energy Audits vs Investments
▪ More complex lending process – more time needed for results – more difficult to catch 

bank’s relationship manager s (RM) attention, 
▪ Stimulus&reward system for RM’s – better internal recognition of green assets





Amber’s European E-Mobility FocusAmber Infrastructure Overview

Amber is a European infrastructure fund manager with eight funds and a number of 

managed accounts investing into the infrastructure sectors of the future.





UBB market leader in FI usage in Bulgaria

• EUR 1 228 Mio outstanding exposure covered 
with FIs

• UBB share on the local market re. FIs: 
Micro enterprises - 86%/ SME - 73%

• 22 FI lines under management / 5 in active 
mode

• InvestEU: 1st on the BG market (EUR 150 Mio)

KBC sustainable accomplishments and 
further  focus: 
• Standards for sustainable and responsible 

lending
• Energy Credit Policy adopted
• Equator principle compliance
• KBC Sustainable Finance Program
• New green products and investment initiatives

• Part of Sustainable Cities Fund (SCF) consortium,
providing ca. 37% of the co-financing of the UDFs for
Sofia and Southern Bulgaria (ca. EUR 64 Mio)

• Responsibilities lie on creditworthiness, collateral and
risk assessment

• To date SCF financed > 70 projects for more than EUR
140 Mio total

• Approximately 20% of the portfolio comprise of
energy efficiency measures, sustainable urban
mobility, development of green areas

• Strong support provided by other partners at SCF with
regard to eligibility, state aid and business plan
assessment aspects





• 80% of businesses are aware that climate change calls for a rapid response but a minority turned it into action

• Several obstacles that can all be addressed

• Financial & non-financial support needed to engage businesses’ green transition 

• Accelerating the decarbonisation of companies with dedicated financial and non-financial solutions

• Supporting the emergence and growth of "greentechs"

• Supporting production of renewable energy including in emerging sectors

• The green loan 

• The energy saving loan
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Implementation of Energy efficiency FI projects in 2014-20

Available amount (mEUR)
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https://twitter.com/ficompass
https://www.youtube.com/channel/UCiIil9DbLGy8cwvFkolQaVQ
https://www.instagram.com/fi_compass_advisory/
https://www.linkedin.com/company/fi-compass-eu/
mailto:events@fi-compass.eu
https://www.fi-compass.eu/
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