
#ficompass

A ‘one-stop shop’ for energy efficiency 

and renewable energy

Moderator: Robert Pernetta, Fund and Structuring Officer, 

European Investment Bank

Aleksejs Kaņējevs, Deputy Head of Programme

Development Department, Altum, Latvia

Inesis Kiškis, Department Director, Ministry of Environment, 

Lithuania

Čestmír Hrdinka, Director of the ELENA Department, 

Národní rozvojová banka (NRB), Czech Republic

Marek Szczepański, Director of Ecological Programmes

Department, BOŚ Bank, Poland



#ficompass

Technical support 

to multi apartment buildings

renovation
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Services and experts for building renovation
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The evolution of an integrated multi-

apartment building renovation service

Inesis Kiškis

Department Director, Ministry of Environment, Lithuania
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Lithuania: Multiapartment Renovation – Steps and Actors
Central role of the Environmental Project Management Agency - APVA

• Ministry of Environment

• APVA
1. Call for applications

• Apartment Owners, Municipality, Consultant, Administrator of the building, APVA
2. Preparation of Investment Plan

• Bank, APVA, Administrator, Apartment Owners
3. Financing

• Administrator, Consultant, Contractor, Technical Supervision, APVA, Central

Procurement Office4. Public Procurement

• Administrator, Consultant, Contractor, Technical Supervision, Municipality, APVA, 

Apartment Owners5. Renovation Works

• Administrator, Contractor, Municipality, Technical Supervision, The State Territorial

Planning and Construction Inspection6. Completion of Project

• APVA, Administrator
7. Disbursement of Subsidy
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Combination of technical assistance, 

loans and grants for SMEs

Čestmír Hrdinka

Director of the ELENA Department, Národní rozvojová

banka (NRB), Czech Republic



7

TA ELENA for financial instruments at NRB
TA, FI and grants from a single source

Why ELENA?
Technical 

support provided

v

EE/ENERG FIs

1

Support to financial 

instruments at NRB
v

ELENA TA

2

Results

v

Satisfied clients
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FI in combination 

with grants 

v

New period
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One-stop-shop Energy consultancy to 

140 clients

New Energy Savings

since April 2023

Interest-free loan for 

businesses from OP 

resources

Energy assessments 

Energy estimates

Preparing a loan 

application

FI with a grant 

component (capital 

grant/rebate)

ELENA TA continued

Energy assessments 

for 90 clients

Average investment 

of 215 000 EUR
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Technical support by a commercial 

bank from ELENA

Marek Szczepański

Director of Ecological Programmes Department, BOŚ 

Bank, Poland
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ELENA project at BOŚ Bank

Main beneficiaries :

• housing associations

• enterprises (SMEs and small-

midcaps)

• municipalities

Main areas:

• EE in housing

• EE in enterprises 

• street lighting 

EU Funds 2021-2027 for Poland: €72.35 bn.
incl. >€21 bn. for Policy Objective 2

National programmes 
incl. European Funds for Modern Economy (FENG programme), and

European Funds for Infrastructure Climate and Environment (FEnIKS programme) 
16 regional programmes

FENG Programme

Ministry of Funds and Regional 

Development (MA)

BGK (state owned development bank)

Cooperating banks, including BOŚ

Final recipients (investors): SMEs and 

mid-caps investing in: energy efficiency 

(incl. RES), circular economy
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Regional Programme

Regional Authority (MA)

Holding Fund Manager

Financial intermediaries:

- banks (potentially BOŚ)

- non-banking financial institutions

Final recipients (investors): SMEs, 

housing associations, municipalities 

investing in: EE (incl. RES), street lighting

Programme contribution Programme contribution

Support for 
Ecological Credit

Green Guarantee
(with grant)

Ecological Credit
(loan with grant)

Preferential loans
Combined instruments 
(loan with capital rebate)

Investment loan covered 
by guarantee with grant

ELENA support for clients of BOŚ Bank
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