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Example of EFSI in Poland in 
food processing

• EIB is lending PLN 220m to dairy cooperative Mlekpol for the 
construction of a powdered dairy production plant in Eastern 
Poland.

• Loan guaranteed under the EFSI. 

• Total investment of project is over PLN 400m. 

• Estimated employment 160 people.
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EAFRD/EFSI Initiative
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Example of combined 
EAFRD/EFSI Instrument

EAFRD Contribution of 
EUR 30m

Portfolio of new loans
Worth EUR 187.5m

Cap of 
20%

Guarantee rate of 80%

12.5%

Indicative example
Without EFSI : 

Standard FLPG 
Product creates 6.25 

leverage factor on 
allocated EAFRD

EAFRD Contribution of 
EUR 30m

Portfolio of new loans
Worth EUR 300m

Cap of 
20%

Guarantee rate of 80%

Indicative example
With EFSI : 

EFSI-enhanced FLPG 
Product creates 10 
leverage factor on 
allocated EAFRD

EFSI of EUR 18m

60% Increase in 
market impact

(First Loss Portfolio Guarantee  with capped 
guarantee – Nouvelle Aquitaine*)

*All amounts are indicative and subject to 
confirmation under the feasibility study
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Benefits to MAs

❑ Entirely optional

❑ Feasibility Study undertaken by EIB Advisory Services under fi-compass

❑ Investment Strategy devised by EIF experts

❑ Instruments designed to incorporate EFSI financing

❑ EAFRD combined with EFSI creating leverage and increasing the impact of the 
RDP

❑ EIF expertise in structuring and implementation

‘A fully comprehensive service package to help 
MA’s 'kick start’ their implementation of 

Financial Instruments’
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Benefits to Final recipients

❑ Reduced interest rate

❑ Reduced collateral

❑ Enhanced access to finance for riskier projects 

❑ Opportunity for new businesses (young farmers) with no credit history / 
collateral

❑ Preserved equity (no need to transfer ownership of business to receive 
financing)

❑ Quick access to finance

❑ Less paperwork / administrative requirement

❑ Reduced scope of external audits
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