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Need to be emphasized at the '\
very beginning \\“/ COITIpaSS

. . : ESF
Social services vs enterprises

>»Social services

 Existing legal framework

« Multi-resource financing

state care allowance

client’s/user’s payment

regional and municipal subsidies

others (private, donations, ESIF grants etc.)
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»Soclal enterprises

* No legal framework
* ESIF grants

« Benefits from Active labour policy
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State of play in Czech o '\
Republic \J&Fompass

 Still a very small number of social enterprises
« Slow development of social economy, the sector is still weak
* Reasons?

* Interrupted tradition of a social entrepreneurship

Discredited cooperative movement

Weakness of NGOs, limited ability to carry the business risk

Lack of political will (central government)

Awareness of regional offices varies
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State of play in Czech
Republic (2) - f' gFompaSS

More than 200 social enterprises are registered, 90 %
of them are WISEs
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We’ve been using grants to
support social economy for 10
years

> compass

ESF

Support is provided by several calls for proposals + Support
structure project from the beginning

v'Calls are from two OPs (20 mil. Euro each) — the Employment Operational
Programme (ESF) and the Integrated Regional Operational programme (ERDF) —
MA of these OPs are from different ministries (MoLSA and MoRD)

v'Close link between OPs was planned

v The original idea of a flexible coordination between the ERDF and ESF schemes
faded

v'"MoRD no longer plans any further call to support social economy
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Operational Programme 3 fi’com
“Employment” i 59 Pass

v'90 projects
v'12 mil. EUR
v'366 vulnerable people supported
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low about lessons Lo ’\com aSS
earned? N e P

Strengths
» Global grants helped to move forward the consolidation of the sector
Learning process for all stakeholders, mostly for MoOLSA

Increased awareness of the government about social entrepreneurship, proved by
SE global grants

New partnerships between stakeholders have been established and they worked
well

Increasing number of on-going good practices
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low about lessons ’\c MDAsSSs
earned? \JESFO P

Weaknesses

« Only WISE are perceived as social enterprises

Social enterprises got used to a grant support

The implementation of the joint grant schemes did not work well

Two sets of complicated administrative rules for each global grant, ERDF being
more difficult than ESF

Business sector was not fully involved
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Why financial e 7\
instruments? \/&F()mpaSS

» Sector Is lacking financial resources (other than grants or
subsidies)

It is said and proved that various sources of funding are crucial for the sector
development.

* For each development stage of the enterprise (life cycle), a
different approach should be used
v'Grants (for start-up)
v'Loans (for start-ups or enterprises in early stage of development)
v'Microcredit (for small enterprises or self-entrepreneurship)
v'Guarantees (for larger investments)
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> compass

ESF

What’s our aim?

MoLSA is implementing Financial instruments to promote social economy enterprises in
this programming period

Lack of money is a key issue in the market — needs to be proved by ex-ante assessment
(ex-ante conditionality — examined absorption capacity, proposed the best investment strategy,

financial intermediary etc.)
When to start? The sooner, the better

The aim is to promote tailor made financial instruments
v Loans with non financial support/consultancy
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> compass

ESF

What’s our aim? (2)

* Pilot Fl is prepared under the SO 2.1.2 "Social economy
development”

* FI will be available in all regions, including Prague
 The whole allocation for FI: 15,5 mil EUR

« ESIF financial allocation for FI: 12,02 mil EUR (0,6% of the
whole ESIF allocation for OP)
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low do we do so far?

> compass

ESF

 the ex-ante assessment was completed in 2017

* the ex-ante conclusions have been verified in the beginning of
2019 and are still valid

* the iInvestment strategy of FI was finalized in the beginning of 2019
* Implementation structure without Fund of Funds
e tailor-made FlI

 fund manager - the MA plans to direct award the Czech-Moravian
Guarantee and Development Bank (CMGDB) = national
development bank
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low do we do so far? (2)

> compass

ESF

 Selection of fund manager/ signature of funding agreement
expected in May/June of 2019

* Negotiation of the funding agreement with CMGDB completed
iIn April 2019

* The funding agreement has been sent to the national authorities
for the mandatory consultation — process underway

 Currently working together with CMGDB on the call for
proposals
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Setting up the financial S ’\c Mpass
product \JESF() p

« Amount of loan up to 100% of the envisaged project eligible expenditure
 Loan maturity up to 10 years/12 years for real estate loans

* Fixed interest rate from 0,0% p.a. (interest free loan in the first call for
proposals)

» Grace period up to 36 months
« Optional consulting services for final recipients

 Detailed setting of the financial product will be specified in calls for
proposals
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What are the Bl i{) compass
expectations? =

* Piloting the new way of financing
* We are expecting lower support from ESF in the next programming
period
* Less money will be granted

 \What are the benefits of the FI?

Money from the revolving — could be used again
More supported projects

Bigger investment efficiency

Better quality of business plans

N X X X

Faster and easier administration, transparency
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EX-ANTE ANALYSIS OF FINANCIAL INSTRUMENTS TO PROMOTE SOCIAL

Kdyz jsem penize potfeboval, Zzadna banka

[Je Vade podnikani zavislé na podpofe z vefejnych : S
mi nechtéla pujcit

zdroju?] - v rozjezdové fazi jednoznacné, vyhledové
predpokladdame, Ze se bez verejné podpory

dokazeme obejit

Vox populi

Vzhledem k tomu, Ze z druhé vyzvy bylo rozdano méné nez 25
% alokace, velice zvazujeme, zda mame znovu vynakladat sily
na psani dalSiho projektu

Cisté "komercné - podnikatelsky" bez verejnych zdroja
nedokazeme socialné podnikat a udrzet Zadouci pocet

pracovnich mist pro zaméstnance, natoz pro vedeni
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What is the offer from the
support structure project?

> compass

* Project Support of Social Entrepreneurship in the Czech
Republic

©)

©)

©)

Promotion — web, spots, events

Local consultants to provide information and help in regions
Traineeships/Internships in the social enterprises
Experts/Coaches (gastronomy, risk management, marketing etc.)

Workshops
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Register of social

{3 compass

enterprises ESF
Map shows where the companies are:

Adresar socialnich podniku

Oblast podnikani v Spolecenska prospésnost

Hlavni meésto Praha Bole;slav
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fi{D compass

ESF

Thank you for your attention!
Linda Marsikova
Ministry of Labour and Social Affairs

linda.marsikova@mpsv.cz
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ESF

financial instruments - Gapaity
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