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Agri-Agro and Young 
Farmers
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Crédit Agricole Group 
in Italy
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Giampiero Maioli
Senior Country Officer of the Crédit Agricole Group in Italy

and CEO of the Commercial Banking

Italy is the 2nd country (after France) where Crédit Agricole operates with all the business lines
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GBCAI – Key figures 2018
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• Overview
✓Profitability on a constant basis
✓Solid Capital Position
✓Adequate Liquidity Level

• Economic Data
✓Net operating income after incorporation charges*: EUR 274 million (+10% y/y)
✓Net Operating Income: EUR 1,938 million (+13% y/y)
✓Operating Costs: EUR 1,273 million(+22% y/y)
✓Cost of credit: EUR 260 million (-12% y/y)

• Capital Data
✓Equity: EUR 6.2 billion (+1% y/y)
✓Credits: EUR 46 billion (+6% y/y)
✓Deposits: EUR 48 billion (-4% y/y)

• Group Ratios
✓Cost/Income ratio: 57,6%
✓Common Equity Tier 1: 11,6%
✓Tier Total: 16,8%

*CR Cesena, CR Rimini and CR San Miniato
fully incorporated by September 2018
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Agrifood business: strong 
point in the Italian economy
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1,4 Mln farms 

8 ha average size 

132 Bln € 

agrifood business 

turnover

41 Bln € export

+6,8 % vs 2016

trade balance 

deficit:

- 4 Bln €

814 

DOP/IGP 

productions 

(food + wine)

58 thousand

agrifood industries

50 Bln € 

agricultural 

production value

+ 10% of young 

farmers 

+20% of organic 

farmers 
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Total amount GBCAI (mln €) 
% market share
Total amount system (mln €) 

Agri Agro MS 
in GBCAI’s 
Regions:

6,60%

Agri Agro MS trend in GBCAI’s Regions

Stock trend 
vs previous quarter - Presence regions

+ 88 bp

Empower market share GBCAI y/y: + 88 bp e + 80 bp vs 31/12/17

Market share Agri Agro
30/09/2018
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• Products and marketing

• Business support

• Credit Experts

• Lending through partnerships: John Deere, Volentieri Pellenc, DeLaval, Lely

• Strong partnerships with agricultural national association: COLDIRETTI  

Area Affari e Agro

Servizio Agri Agro
Servizio Prodotti Affari Incassi 

e Pagamenti 
Servizio Tesoreria Enti

Business unit dedicated to 
Agricultural and Agri-food
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The distributive model 
over Retail and Corporate

Branch 2 Branch 3 
...

Branch 1
Account 
Manager

Account 
Manager

Account 
Manager

Territorial 

Direction

Polo Affari
SBC Manager

Account 
manager

Account 
manager agri

• The new model is based on “Small Business Centers”, which manage the most 
valuable Small Business Customers in given area, in order to provide 
Customers with proximity, know-how and expertise.

• The concept is to have Small Business and dedicated Agri-Agro Account 
Managers working together in areas where agriculture and agri-food 
economic activities are significant: this allows the best possible service to be 
provided to valuable Agri-Agro Customers, relying on proximity and on good 
knowledge of the area and of the Customer itself.

Retail Banca d’Impresa

Territorial 

Area

Business market 1
Business manager

AC 
PMI

AC 
MID

AC Agri

Business market 1
Business manager

AC 
PMI

AC 
MID

AC Agri

• Customers analysis and reorganization of business portfolio. 

Allocation of agri-agro clients to a single prevalent account 

manage.

• The prevalent account manager has attended a technical-credit 

training course dedicated to the agri-agro sector and is included in 

a continuous training system managed by Agri Agro Service.
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2018 AA figures
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2018 Agri Agro
strategic actions 
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AgriAdvisor

Scelgo Io 
Agricoltura

Insurance

Digital tool that supports the Agri Agro Account Manager in the customer interview. It leads in the 
questions in order to reach a tailor made commercial offer build on the real customer’s needs. It is the 
only one tool of this kind in the Italian bank offer. 

Long term loan that allows to replan the amortisation plan with a change of the amount of  the 
instalments or suspension of the refunds in accordance with specific needs due to seasonality and 
weather events.

Development of a new offer:
• Piano Gestione del Rischio;
• Insurance catalogue with CA Assicurazioni (accident insurance, surgery insurance);
• Assicurazione Praterie: new project in cooperation with Pacifica to develop an hedging instrument in 

case of production deficit because of weather events.
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The product ▪Medium and long term financing
▪Purposes: investments
▪Amount: from EUR 30,000 to EUR 300,000 
▪Duration: depreciation from 19 to 60 months with possibility of the depreciation extension period up to 36 months 

more than the original duration due to exercise of flexibility options
▪Monthly instalment

▪ Instalment adapting: amount flexibility to maximum size of 30% of the original instalment; The amortizing duration 
plan may not exceed two years compared to the initial duration;
▪Suspension up to a maximum of 12 months can also be divided; 
▪The amortization plan stretches as many months as the months of suspension, the interest accrued in the period 

of suspension are recovered on instalments to expire after the resumption of payments.

The options:
• Cumulative during the life of the loan;
• Exercisable if the funding is in regular depreciation;
• Available after the 6 month repayment foreseen by initial plan.

Flexibility
options

Scelgo Io Agricoltura
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Advertising
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Vertical supply chain 
approach
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From a supply chain approach based on generics categories of products (wine, meat, 
fruit and vegetable) however with the aim of being present in the upstream and 
downstream relationships.

to a stronger focus on commercial activity with a really targeted approach 
characterized from the development of the heads of the supply chain (and connected 
providers) and districts of excellence of Italian agro-food sector.

A method aimed to give answer to the needs of the heads of the supply chain and the farms in their supply chain.

It is a systemic approach promoting an overall evaluation that: 

• starts from an analysis of the supply chain made with its head;

• offers tailor made loans with refunds plans built based on cash flows analysed with the head of the supply chain;

• considers the quality of the whole supply chain not only the simple evaluation of the farms stand alone;

• allows the comprehension of farms considering relationships and financial cycles into the supply chain.
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