EAFRD Guarantee Fund in Portugal -
Implementation insights

Sonia Ribeiro, Governmental Financial
Instruments Manager, Banco Santander
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SANTANDER | EIF-AGRI Strategic Vision
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Agri-Business Value Chain: Farming + Agro-Industry + Wholesale Trade

Al Agriculture Holdings v el
(fproduction factors,
(export,...)

equipment,...)

NACE Class.

% Production: 01.11Fruits, 01.25 Bush fruits and nuts, 01.26 Oleaginous fruits (incl. olives), 01.27 to 01.29 Other, perennial, 01.4to 01.5 Animal Production, 01.7 Hunting, 02.30 Cork, 02.10 and 02.20 Forestryand logging.
Cereals, 01.12 Rice, 01.13 Vegetables, 01.14 to 01.19 Other, non-perennial 01.21 Grapes, 01.22 to 01.24

% Industry:01.6and 02.4 Supportservices and activities, 10.1to 10.89 Food Industry (manufacturingand processing ), 10.9 Animal feeds.

% Trade:46.1to 46.3 Wholesale trade., ..,

- There is potential for business throughout the entire value chain.

Local knowledge

» - Essential to understand cash flows — key moments, deadlines and payment
critical success factor

methods specific to each pointin the value chain and each region.
- Leverage the Bank's capillarity to increase presence — knowing each niche

market opinion-makers and main strategic local events. "' Investment
2 Bank ﬂu EI{ :;M't .




SANTANDER | EIF-AGRI Main Characteristics
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FINANCIAL INSTRUMENT

& Santander LOANS LEASES

From € 25.000 up to € 5.000.000 (3.1.3 and 3.2.3) /€ 10.000.000

Maximum Amount (3.3.3) depending on the type of investment

Maturity 3to 15 years 36 to 84 months
Use and Grace Period Up to 4 years -
Tailored to... _
between 1st rental to 10% of retail
Downpayment - . :
selling price
Eﬁ; Invest in agricultural and agro industry _ . _ _
projects Residual Value - 1€ to 10% of retail selling price
@0 Support investment to young farmers At least, 30% discount applied to the interest rate matrix (1 level)
- Benefits

. S No other credit collaterals/guarantees needed for operations up to 7
gr | Benefitfrom competitive financing years; Case-by-case negotiation for maturities over 7 years.

= conditions
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SANTANDER
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Addresses Market gap

v No budget allocationin RDP 2020;
v Non-existent competitive alternatives (Mutual Guarantee/Cost of
Guarantee);

Very flexible and accessible Financial Instrument for businesses and
projects of all types — entrepreneurs, micro-enterprises, SMEs and
Large Companies;

Facilitates support for Start Ups / projects without prior activity;

Working Capital Financing:
v" Associated with the project;

v" Independent of the project;
v Support to COVID-19 effects

More efficient use of Economic Capital allows more competitive
pricing conditions;

EIF Guarantee increases credit approval.

v" Credit rejection usually due to insufficient or missing guarantees;
(eg. projects on rented land);

v" FEI negotiated longer terms (including longer grace and
withdrawal periods), more adequate to projects’ characteristics

Compatibility with other Support Programs (e.g. RDP 2020).

| EIF-AGRI Strengths, Weaknesses, Ideas for Improvement
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Bureaucratically complex comparing to alternative instruments

v Heavy document requirements, which are very specific and less
familiar to placing partners;

v Due to the pandemic licensing, has been suffering significant
delays with consequent negative impacts in formalization process.

Significant delay in obtaining technical support.

Set-up a "Technical Support Line" for placing Banks within the RDP
2020 Management Authority / IFAP.

Costs related to unproductive years should be considered eligible

investment expenses in investment projects in perennial plantations
(eg. olive or almond groves).
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SANTANDER | EIF-AGRI Geographical Distribuition ,4(

FORMALISED CONTRACTS €17 PIPELINE
mio €24 mio

. Financed Amounts
(€ miilion)

Number of operations
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SANTANDER | EIF-AGRI Formalised Operations
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# Number of Operations € Financed Amounts

100% 100%
90% 90%
80% 80%
70% 70%
60% 60% LA
0
50% 50% 96% 59%
40% 40%
30% 30%
20% 20%
10% 10% 32%
0% 0% ¥ 39%
NORTH NORTH (PT11) .
(PT11) 4%
CENTRAL CENTRAL 19
PT16 b
(FT16) LISBON P18 | 1sBoN (pT17)
(PT17) ALENTESO ALENTEJO
(PT18) (PT18)

<€100000 m€100000to€1000000 m>£1000000
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SANTANDER | EIF-AGRI Purpose of Operations

# Number of Operations
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Equipments & Facilities (E&F)
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€ Financed Amounts

100%

90%

1%

80%
4%
70%
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40%
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m Plantation/Replantation (P/R) m E&F+ P/R
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SANTANDER | EIF-AGRI Communication

POSTERS dlsplayed in Santander branches

Santander Financiamento com Garantia

Linha FEI Agri

Srass o e
208 3 da otk de 2023 custi oo knts de dosecda de ket
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In the PRESS

& Santander

Santander
Financiamento
com Garantia
Linha FEI Agri

0 Banco Santander, em cokbaragdo com o
Funda Europeu de Investiments, disponbéiza
uma finhe de crédio para apcior projetos de
estients em explocodes ogriolas e em
processas de transformogdo & comestiolizogdo
de produtos agricolas.

Pracs e cotoxs
A28 Gdde Jarha dn 3

o b 0o it de dtogde daehs,
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& Santander
Trpewias

DIGITAL MEDIA

Santander Financiamento
com Garantia Linha FEI Agri

O Banco Santander, em colaboragdo com o Fundo
Europeu de Investimento, disponibiliza uma linha

de crédito para apoiar projetos de investimento em
exploracées agricolas e em processos de transformacao
e comercializacio de produtos agricolas.

Prazo de colocagio:

Até 9 de junho de 2023 ou até ao limite de dotagao

da linha.

Saiba mais em santander.pt

== “
o

SIF EAFRD upe FoF é [k
peta Uni través do Fundo Europeu

Aoncola de Dcsenvo!wrnenro f?wol (FEADER) © pelo Fundo

(FEIE). A Europa

investe em zonas rurais.

«» Santander

Empresas
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Santander Financiamento com Garantia
Linha FEI Agri

—. O £ EAPSD Mortuagar Fof ¢ cofivangionto peis Al ca Portugums, o Lnids
~A— - oy st 40 Fundo Eatyes Agrioks e Dmarcimen Ruva! FTACCH
searvnr (D 5. 10w 100 0 e Frnss tamagm 53 Irwmed memicn Exteages [/TE) A Durcpes vents ses

=y wa e ey

0 Banco Santander, em olabera30 com 0 Fundo Europeu 6o kwestimento diponibiliza Gma nha de Crédto para apolar
projetos d Investimanto no sector agroalimentar

Fnsidade Prazo Toat

Emgréstimos 033 20 3 Qunts tologla ¢e rvaestimenion: + Abé 15 3nos (PME)

. ) el st « Aé 10 3nos (N30 PME)

+ Ienvestimentos da Jovers agricuitores om @eloragles agricoias

o Prazo de Caréncia

+ Imvestimantos o QEION OGS 331K w135 + Cartncsa 00 Capitat b8 48 meses
* Imvestimentos @m processos 09 transformacdo @ comarclalzaglo

€0 ProGuADS JgrICOLas g .0 Taxa da Jaro

- Modad2a0s de taxa M cu

vartvel
*Apchas hendo éa xansk + Spread: am fung3o 83 vallagio de risco 6o cints

agricolas ou agroindustriss

12002 Investimentos em exlorahes

G fB
Montante do fnanciamant + Cobertura oo 70%
* Minimo: 25.000 € « Comimdo de Garantia: isanta
* Maximo: 5.000.000€ para projetos de aeoloragtes sgricala Outras Garanttas: Nogocagio cas:

+ Maxme: 10.000.0006 para projetos de transformagio
@ comarciaiizaio de produtos agncolas .
+ Miximo: 200.0006 para m-m an s 8o hundo da mangl COMPEG3 tambam 25 condigies 20 3brigo desta inha do leasing
Gr 3 0utros st s 80 @0 QQUPIMENID @ 60 VLU 00 Pes0 W3 superior 3 3.5001g
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Santander Financiamento com Garantia
Linha FEIAGRI

Este documento reveste-se de cardcter meramente
informativo e podera sofrer alterages

& Santander

Santander Financiamento corn Garantia
- Linha FEIAGRI

Porqué?

- Apoiar i i dutivos no Sector E
Por forma a mitigar os efeitos da Pandemia, as condigbes da Linha foram alteradas v
& introduzida a possibilidade de:

1) Compatibilidade com projetos apoiados pelo POR 2020
+ Eapora possivel Finantiar investimentos que receberam apoios da PR 2020 l
(independentaments da medida em que se enquadra o projeto do PDR 2020}

« Ealagivel o i ao PDR2020, ndo sendo pi d efetuar *
adiantamento de incentivos com recurso a este instrumenta;

- Cumprindo com o limite maximo de audlios estatais do POR 2020.

L

2) Finandiar exclusivamente funda de maneis, até um montante maxima

de 200.000€. Esta possibilidade & aplicavel apenasa. m
-PMEs afetadas pela Pandermia (o beneficiario deve atestar estimativa de reducéo

da Faturagia em 20202021 Face a 2019). As operagdes devem ser contratadas

& desembolsadas ate 30 de junho de 2021

- nperaghes complementares 30s instrumentos do PDR

+ Inicativa piloto face ao que se prevd 0 préimo periodo de

P P
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SANTANDER | EIF-AGRI Communication ( )
INSIDE SANTANDER

DIGITAL MEDIA
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Despesas Elegiveis

Santander Financiamento com Garantia
- Linha FEIAGRI et Pt o Gt s wi
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H Porqué?
Santander Fing . e
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Linha FEIAGH i ‘
Este documento reveste-s - Equ - e
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Condigoes Gerais da Linha: Despesas Ndo Elegiveis
M = P ————— e
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fi{J compass

EAFRD

Thank you!

www.fi-compass.eu

FoIIowus:@ o e

— \\& fi-compass is provided by the European Commission in partnership withthe European Investment Bank European
% Copyright © European Investment Bank 2014-2021 , ' Investment
s events@fi-compass.eu | www fi-compass.eu Bk e €Ul huat

Commission



https://twitter.com/ficompass
https://www.youtube.com/channel/UCiIil9DbLGy8cwvFkolQaVQ
https://www.instagram.com/fi_compass_advisory/
https://www.linkedin.com/company/fi-compass-eu/
https://www.fi-compass.eu/
https://www.eib.org/en/index.htm
https://ec.europa.eu/info/index_en
mailto:events@fi-compass.eu
https://www.fi-compass.eu/

