
#ficompass

Parallel sessions on case studies

Urban Development



#ficompass

Ton Overmeire, 
Holding Fund manager and ERDF programme manager

Innovative financial 
instruments from the City of 
The Hague



FI Campus
Innovative Financial Instruments from the City of The Hague

Making financial 
instruments work for 

cities

Ton Overmeire, 

Holding Fund manager and ERDF programme manager

Brussels, 29 November 2017



Grant Financial Instrument

Why JESSICA
Joint European Support for Sustainable Investment in City Areas



• Increased investment needs while public resources are scarce
• Growing emphasis on the need for an Integrated Urban 

Development Policy

Why Jessica
Joint European Support for Sustainable Investment in City Areas



CSI EUROPE
Making Financial Instruments Work for Cities
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THEME PAPERS
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How we started our revolving fund structure.

 There was the political awareness and willingness to “let go”;

 We acknowledged market failure;

 We developed a flexible investment strategy based on city policy;

 We did a state aid notification;

 We organised a competitive procurement of fund managers;

 …..But we forgot to organise the project pipeline.





Development of FIs in The Hague

2014 2015 2016 2017:

Offices 4,8mln 4,8 mln 7,1 mln 14,3 mln

Renewables 4,0 mln 4,0 mln 10.9mln 17,9 mln

Fishery 3,5 mln 3,5 mln 3,5 mln 1,5 mln

Energy efficiency 8,0 mln

Innovation 4,0 mln 6,0 mln

SME’s 1.5 mln 1,5 mln



Future development of FIs in The Hague
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From Jessica 2007-2013 to Jessica 2014-2020

 Ex-ante assessment before establishing the fund

 Flexibility investment strategy

 Pipeline development 

 Phased drawdown of funds into the Financial Instrument


