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1. Design of IFRRU 2020

Portuguese context
Aproximately 60% of the country’s population 

living in urban areas.

Approximately 1 MILLION buildings
in need of significant improvement

28% of the primary energy consumption comes 
from housing and services sectors

the most relevant sectors in urban hubs.
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Timeline step by step

Ex-ante Assessments

Decision regarding the 
use/selection of FoF (fund 
of funds)

Governance 

Establish separate block of 
finance

Management and control 
system

Transfer of resources 
(from Funders to FoF)

Conceptual and preparatory phase

Selection of Financial 
Intermediaries -
Restricted procedure 
(International Public 
Tender with prior 
qualification) 

Transfer of resources 
(from FoF to Fin. 
Intermediaries)

Call for applications

Assessment of applications 
from Final Recipients

Sign contract between Fin. 
Intermediaries and Final 
Recipients

Disbursements to Final 
Recipients (from Fin. 
Intermediaries)

Fund of funds

Financial intermediaries

Final recipients

2015

2016

2017

2017 (Oct)

Design of IFRRU 2020
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Multiplier effect

Design of IFRRU 2020
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Better financing conditions result from combining public funds (European funds from PORTUGAL 

2020,  EIB - European Investment Bank and the Development Bank and CEB - Council of Europe 

Development Bank) with private funds from commercial banks, selected specifically for this program.

EUR 1.4 million

Loans

> Maturity

Up to 20 years

> Grace period

Investment period

+ 6 months (máx. 4 years)

Implementation
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Implementation

Projects that can 
be supported

Overall rehabilitation of buildings
aged 30 years or more

The renovated buildings can be used for any 
purpose, such as housing, economic 

activities or equipment for collective use.

When?
Applications can be submitted to the selected 
banks through their commercial network at 
any time, that is, without prior application 

periods.

Who can apply?
Any entity, whether natural or collective 
person, public or private, with a title that 
gives her the power to carry out the 
intervention.
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Application process

URBAN AUTHORITY
FOCAL POINT

AGENCY FOR ENERGY 
(ADENE)

FINANCIAL 
INTERMEDIARIES

More details:
https://ifrru.ihru.pt/web/guest/applications-en (EN)

BINDING OPINION

OF THE MUNICIPALITY 

Focal point confirms that the 
project fits into the strategy 

defined for the territory
Over 300 municipalities involved

3 STEPS

Who

What

Implementation

ENERGY CERTIFICATION

Identifies the appropriate EE 
measures for the project

Qualified experts

ANALYSIS AND DECISION OF 

APPLICATION FOR FUNDING 

Loans for all final recipients 
Banks

Easy access for citizens

> Simplified procedures
> Support through a helpdesk (email and phone)

https://ifrru.ihru.pt/web/guest/applications-en
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Contracted projects untill May 2022:

2024
renovated households

540 796 m2

renovated public or
comercial buildings
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4. Achievements
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87 cities with projects ongoing

112 buildings already renovated

Águeda

Abrantes

Albergaria-a-Velha

Amarante

Aveiro

Barcelos

Barreiro

Beja Braga Câmara de Lobos

Cascais

Coimbra

Condeixa-a-NovaCovilhã

Elvas Évora Faro
Ferreira do Zêzere

Figueira da FozFunchal

Gouveia

Guimarães

Leiria

Lisboa

Loulé

Lousã

Mafra

Mangualde

MatosinhosMirandela

Moimenta da Beira

Moita

Odemira

Oeiras

Penamacor
Pombal

Ponta Delgada
Ponte de Sôr

Porto

Póvoa de Varzim
Santa Maria da Feira

Santarém

Santiago do Cacém

Santo Tirso

São João da Madeira

Silves

Sintra

Soure
Trofa

Viana do Castelo

Vila Franca de Xira

Vila Nova de Gaia

Viseu
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Some lessons learned - Case Study IFRRU 
2020

Creating a competitive loan environment
Competition between financial intermediaries in the 
whole country = better offers for loan pricing

A national coverage, but a local approach
Protocol with National Portuguese Municipalities 
Association (ANMP) - major pillar of IFRRU 2020 since 
municipalities are at the heart of urban development in 
Portugal.

Close working relationships with the municipalities 
through a network of focal points - streamlined process.

Making communication easy
Sustained effort to transform a complex product in 
something simple and easy for the public to understand.

Communication through a wide range of channels.

Direct contact with potential final recipients: one-to-one 
meetings, public information sessions and a dedicated 
email helpdesk 

Dissemination at international level.

Main Success factors
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building rehabilitation 
for tourism in the center of Porto
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