The implementation of the Greek
EAFRD Guarantee Fund
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Piraeus Bank Group

Piraeus Bank is committed to play a
leading role in the Greek economy,
actively supporting economic activity and
extroversion

PB is the leading bank in Greece with
30% market share in terms of customer
loans and 29% in terms of customer
deposits.

Offers a full range of financial products
and services

Participates actively in Global ESG
Initiatives / UN Environment Programme
Finance Initiative (UNEP Fl) - elected on
the Banking Board

Commission

PIRAEUS BANK
Assets
Net Loans
Deposits

Bank branches

# of employees

Customers

EUR 75.0bn

EUR 33.2bn

EUR 51.2bn
474

9 800

55m

Data as of 30.6.2021
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Piraeus Bank and the Agri-food Sector

Agri-food is of high importance for the
Greek economy

Committed to support sustainable

development of the sector Expertise J Experience

- " PIRAEUS BANK ‘
A holistic approach to competence e e understadneeds o
development and growth / 8 i

. . . Qual;'ty of servi_ce Proximity to the customer

A value-chain approach for servicing the e ,ie,.monsh,-pdeve,o,,mem‘
Agri-food sector / Special emphasis in Human Wide
the primary sector R B

PB aims to offer high level of service
based on 4 key drivers Expertise-
Experience-Branch Network-People
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Greek Agri-food sector

Agri-food is of high importance for the Greek economy. The primary sector represents
4.1% of Greece's Gross Value Added (GVA) and 14% of total employment. The secondary
sector accounts for ~6% of total GVA and one-third of the industry’s GVA.

Greek agri-food sector proved to be strong and resilient through the recession years

High proportion of small scale enterprises. 77% of Greek farms are small scale (>5 ha).
Firms of secondary sector employing less than 50 people, represent 98% of all firms.

Low share of young farmers / Low level of specialization and training

Support from the Common Agricultural Policy (CAP) facilitates the undertaking
of investment

Low level of cooperation at all stages from ‘Farm to Fork’
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Basic characteristics of the ESIF-EAFRD financial product offered

by Piraeus Bank

Min 50 bps discount applied to the
interest rate / Internal decision grid, based
on the effect of EIF's guarantee / financial
benefit transferred

Reduced collaterals, compared with loans
without EIF's guarantee

Investment Loan: 2-12 years
Grace period up to 24 months
Working Capital: 1-8 years
Grace period up to 12 months

Investment Loan: EUR 10 000 — EUR 5 000
000

Working Capital: starting from EUR 10 000
(part of the BP of the investment project)

Monthly
3-monthly
6-monthly
Yearly



Advantages for the borrowers ()

Increases Credit Approval

Addresses Market Gap & Needs
» Credit rejection usually due

to insufficient or no » Collateral Request Reduction

collaterals « Fairness of pricing policy
* Longer periods of repayment » Multiple Purpose Financing
) Redk“Ct'O” of balnks.”Sk « Compatibility with other
maKes approvat easier . Support Programs (e.g. RDP
\ 2020)
Increased Accessibility ) fni\vc)D'w Working Capital
« For farmers, micro-enterprises & SMEs \
» Support investments of young farmers

 Facilitates support for Start Ups / projects
without prior activity (e.g. Farmers’ groups)
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Product promotion among the target group

Itnpifoupe TOV AypOSLATPOWIKO TOpER
KaL Ta oXESLa oag.

Tnv Tpdmela MNewpaidxs aglomololyE Tig SuvatdtnTeg
Tou Tapelou Eyyurjoewv Aypotikrig Avarttugng Kat

UNooTNPITOURE KE TIPOVORLAKOUG 6pOUG XpnHATOSOTNON
PB Branches ' ekl e
= T B EEEEEESEET

T. 210 32 88 000, www.piraeusbank.gr

Digital Media
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In the Press

Etnpidoups Tov aypodiatpopiko TopEa Kal Ta oxXESId oag.

Funy TpdneZa Nepai nb(vnn-mqu g BuvantGuntes tou Tapeiou Eyyuiiocuy Ayponikrc
Avalrm&wc KAl UTOGTARILOUE PE TROVOIAKODE, Gpous XpRHATOSGTNANG, aYpaTEs, aypaTkol;

suveTaIpIopOGE KK mm.-\m.; o -.mm..nn emevBuUTIGN CXEBiN OTIVY MPOTOYEV
mapaywyri fi T peranoinon aypotikiy ny

Ayporteg Y

ZEtnpioupe Tov aypodiatpo@ikéd Topta
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e e e e iR K1 VI M U KL O U5 ST MO, ASTNORGHVUE T YRS BE pgaomuis s
e e S mpBET, Moo SpBari Ko purroBouies 13 T oipEn Koo, ek KB
PR W o ExappmaOh o ypotnol oia. He alyKpaa WPGIbT Nal unREGiEs, nEoEBEaBA i
T Biimaed Tasos Ennboun el Aioas e e ahosdnpuun dEumRETIn T o v e T e mavotduEs > Eunpigaon Nedarie v o
Spsioe o, Gmus n Tupbokomans Tpane e, ompi{sune T aypore spaywy, m peramsinen o e i aneuSeias v e
napia, amaveivtag ahaxdnpculve ani mbyxes abd nan aug sMeueEpdtEs T e Sau aurod toda cuvahAayiv taue b jin Kataixaug ot
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Performance results on the use of the instrument

o : : "
Approved Loans: 202 loans / EUR 7,1m 48% of the financial recipients are young
farmers (<40 years old)

Disbursed Loans: 141 loans / EUR 4,4m 25% of the final recipients are women

Average Loan: ~ EUR 35 000 Wide Geographical Distribution of final
Loans with no collaterals: 87% of disbursed recipients
loans Approved loans concentrated between

Average Age of Financial Beneficiaries : 41 EUR 10 000 and EUR 60 000

Smaller projects in the Northern and larger
projects in the Southern regions of the
country
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Blocking Points and Room for improvement

In-branch promotion (not easy to communicate the Inclusion of new purposes (e.g. land
instrument due to COVID-19 pandemic) purchase for young farmers, irrigation
Economic crisis in Greece and COVID-19 pandemic Improvement, etc.)

has affected investment appetite

Gross Grant Equivalent and its complexity with
other grant schemes

Working Capital linked with investment

Existence of more competitive financial instruments
(i.,e. HDB & EaSl) focused in covering working
capital needs

Exclusion of some eligible expenses (e.g. land
purchase, irrigation improvement, etc.)
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> compass

EAFRD

Thank youl!

www.fi-compass.eu

Follow us:@ o e

fi-compass is provided by the European Commission in partnership with the European Investment Bank
Copyright © European Investment Bank 2014-2021
events@fi-compass.eu | www.fi-compass.eu
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