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BFC Ol

A subsidiary of two major international
Banking Groups

97,000 customers
29 branches, 400 employees
Third on Reunion’s banking market

Leader in Mayotte

Retail and Corporate Banking

Our ambition

Innovation Quality

Proximity  Simplicity
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A Common Diagnostic

compass

* Industry competitiveness, innovation and spirit of
entrepreneurship are key for development and

il economic upswing

mE = e Access to credit is slow and labourious

* Market is healthier than before the last crisis and
Demand is ready to take off

Partnership basis
2 * Aregional bank involved in Reunion Island’s
everyday life
* Innovation as part of our Group values
* A business model built on synergies with local actors
(in- and outside the bank)

Sales strategy

» Salesforces eager to become recognised as best
practice in terms of customer relations
* An offer designed to be clear and simple
* Aninstrument made to provide seed capital and
accelerate development
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PRSL lead by
La Financiere

o Boost
_ Real Growth &
Liquidity  Employment
&
@ Risk
protection

Credit access
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Support to 1,000 SMEs
Lend 62 MEUR
Triggering 100 MEUR of investment
Within 4 years
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Co Financing & - f"\compass
Risk Sharing -

40% BFC Ol - 60% Public resources
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Make it clear and simple [l fi{> compass

ERDF

AR eleE BV ST EEERRESS GERVAY « Consistent with  our ambitions to develop the local Cons!\stent
years ago economy and fulfil ESIF regulatory requirements ‘;:
A prod ffered i b h ligible SME | Convenient
L (e B B0 vl product offered in every branch to any eligible .
« Small businesses are in scope \,3'

. . \ ..
FECEERTESE i, - Highly competitive commercial conditions that make the | COMpetitive

same for everyone difference with BFC’s and competitors’ standard pricing 2
. . . . N
* Two unique interest rates (short /medium term) for all projects ) L:

Discount on fees

~ :

* Meet customers’ expectations and add value to cover practical Prag__\matlc

3 months of graceperiod needs. Help building working capital and liquidity in order to \;’/:
launch project under better conditions

J
+ Simple and quick to implement Simple
Bespoke guarantee scheme « No additional guarantee required for small projects \;:
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The conditions:

1.25%

.= Per annum.

"= Loan maturity 2- 5y

= 50% discount on fees
= 60% self-guaranteed

_________________________________________
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1.50%

Per annum.

Loan maturity 5- 10y

50% discount on fees
60% self-guaranteed

_________________________________________
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Discovery
Personalised first contact

Criteria checking
File analysis

Credit approval

Signing and closing
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Serving LaReunion for
40 years
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Sustainable
I-RUN by BFC finances productive investment Growth
Seed and working capital related to new projects.
Dynamism It encourages business owners to enhance and Risk
integrate the value chain. Management
Societal role i-RUN by BFC was designed to boost growth and
Employment mitigate fledgling project’s weaknesses.

Innovation
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Our first results
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‘I am 28 years old, and | always
wanted to run my own business”

“Thanks to this partnership, | hope
young people like me, will dare to take
risk, build their own future and make
their dreams come true” *

9 #ficompass , I ' nvestment

* « J'ai 28 ans, et j'ai toujours aspiré a gérer ma propre affaire. » '

« Grace a cette collaboration, des jeunes comme moi, je I'espére, oseront se lancer et
réaliseront leurs réve d’autonomie »
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financial instruments - gapacity

; revolving
added funding agreement EU guidance
value E R D F governance ES F ex-ante assessment
technica] SEMINArs Ieverage financial microfinance

intermed |ar|es
support co-financing ase studies

investments ESIF fi-com PSS redpients
bUS'”:j\-;gSn Th a n k yO u thematic objectives

SR guarantees  ~ |oans CF equity

combination

D life cycle
private investors of support
E F R D conferences factsheets

firndoffunds CIVAEE ™

managing authorities manuals
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