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The Fund of funds
INn a nutshell
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The FoF combines the financial instruments in
Bulgaria over the 2014 - 2020 period
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The FoF implements a wide range of
instruments within four policy areas
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Support SMEs

Seed/startup |€ 50M
VCFund | €24m

Mezz fund | €38M
\ TTF | €30m
FLPG | € 70Mm

Microloans |€38M

Water fund |€ 115M
FLPG Waste | € 27M OPHR

Promote inclusive
development

Microloans |€ 25M

Invest in a cleaner OPE %
environment

Foster regional development

UDF(s) |€181M
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The majority of our products are already on
the market
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UDF South, North & Sofia
Funded risk sharing

Microlending

] ] Venture Capital
Tech Transfer Fund Funded risk sharing Fund
Guarantees microlending Microlending Nego's
Guarantees Innovations Mezzanine Fund & Offers

Guarantees Energy Efficiency Seed Fund

Short
listing Startup Fund

launch Water Fund
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UDF combines funded risk sharing with
guarantees to maximise private leverage
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An investment strategy geared towards cities,
Energy efficiency (EE) & Tourism infrastructure
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Cities
Invest in transportation, urban environment,
sport, cultural & economic infrastructure

Urban
Development Housing & Education

Finance EE measures of single family houses
Energy and student dormitories

Efficiency

Tourism

Support projects linked to historical &

Tourism & : ) _ -
cultural sites, incl. outside large cities

Cultural heritage
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An EFSI & ESIF combination would enhance the
scope and firepower of the instrument
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FUND OF
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Risk sharing Enhanced leverage
Guarantees
Grants Increased flexibility
Enlarged reach Guarantees
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The selection process encompasses ten distinct
phases

Market test
Test hypotheses re. Fl structure

Selection
process

Review & RFI
Conduct initial review

CP: Condition precedent DD: Due diligence
Eol: Expression of interest T&C: Terms and conditions
RFI: Request for information ~ CP: Condition precedent
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Our approach is underpinned by regulations,
our mandate & understanding of the market
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Investment strategy Conservative approach

Conservative approach towards management of
potential risks is key

Corner stone of the structure

All elements of the pack

comply with the IS Apply appropriate structure of rewards & backstops

Compliance

Role of EIB "’ e

EIB Advisory provided MoF and FMFIB with
crucial support in developing the investment

ESIF, State aid, Public procurement
act (PPA) rules & other regulations
provide the minimum requirements

NB: Art. 7 of the Delegated strategy and structuring the potential
regulation provided the basis for combination of funding, including tender
the process specifications
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The chief elements of the tender pack ensure
consistent approach
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FI Blueprint @ The Operational

The term sheet (TS) 2:::::‘;::' agreement details the TS
reflects our & allows for flexibility to
understanding on accommodate different

Collaboration tool

“must haves” & fixes - i
The building strategies
the structure
A blocks of the
documentation
work in concert Safety net

The criteria ensures
sufficient quality of
the candidates

Optimal terms

Builds upon shortlisting to Award Shortlisting
encourage competition Criteria Criteria
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Shortlisting criteria would ensure minimum
execution quality

Control
§ Reporting system

PPA
Eligibility -
Shortlisting
Intermediary criteria
Eligibility

Financial Track

standing @ record
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Underwriting

Organisation &
Governance
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Due diligence was designed as a central element
underpinning the success of the procedure
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DD scope | DD toolbox

Compliance function Desktop review

Governance framework

Fieldwork reviews
Key policies & procedures

Funding structure Structured interviews

Internal control function

Reliance on past audits

Distribution network

Portfolio review

Track record with other instruments
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Award criteria capture chief aspects of the
execution phase
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Fee structure was aligned with the
requirements of the Delegate act

Investment @ The most comprehensive element

Management fee

methodology of the award methodology

Funds of private investors to be § Leverage
added to the public resources =) &

Team
track record

The volume of the new business
from the UDF mandate Additionality
compared to the existing one guropean
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Investment methodology
focused on risk assessment,
pricing & alignment of
interests
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Indicative

pipeline

Utilisation

schedule Risk-based

own pricing
funds of
intermediar Conflict of

interest

Pricing of
public funds

Portfolio
diversification

Geographical

Management of
Non-performing ,I'Ewwmn
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Via negotiations the parties were able to align
their views on implementation details
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Predefined scope

Discuss proposed terms & conditions

Revisit agreement

A
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financial instruments - gapacity

. revolving
added funding agreement EU guidance
value E R D F governance ES F ex-ante assessment
technica] SEMINars |everage financia| microfinance

intermediaries
support co-financing case studies

investments ESIF fi-com PSS  recpients
busmaej\figsn Th a n k yo u thematic objectives

Y guarantees,  ” |oans CF equity

combination

life cycle
‘N private investors of support
E F R D conferences factsheets

fund offunds EMFF  ™sme

managing authorities manuals

European
. Investment
- W #ficompass ' Bank e
The €04 :Elmf. N

18



	Implementing the UDF in Bulgaria – a case study
	The Fund of funds �in a nutshell
	The FoF combines the financial instruments in Bulgaria over the 2014 – 2020 period
	The FoF implements a wide range of instruments within four policy areas
	The majority of our products are already on the market 
	UDF combines funded risk sharing with guarantees to maximise private leverage
	An investment strategy geared towards cities, Energy efficiency (EE) & Tourism infrastructure
	An EFSI & ESIF combination would enhance the scope and firepower of the instrument
	SELECTION �PROCESS
	The selection process encompasses ten distinct phases
	Our approach is underpinned by regulations, our mandate & understanding of the market
	The chief elements of the tender pack ensure consistent approach
	Shortlisting criteria would ensure  minimum execution quality
	Due diligence was designed as a central element underpinning the success of the procedure
	Award criteria capture chief aspects of the execution phase
	Investment methodology focused on risk assessment, pricing & alignment of interests
	Via negotiations the parties were able to align their views on implementation details
	Slide Number 18

