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Project description
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* Phase 1: identify common investment priorities
and financing needs

* Phase 2: assessment of a blue print city fund
and technical assistance needs

 Phase 3: dissemination of the results
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Key Challenges

Access to ESIF/EU resources

Alignment of City Strategy and OP

Capacity and know-how to deal with FlIs

Pipeline of bankable projects
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Development of integrated
strategies to address the
most pressing challenges
hindering urban
development

Urban
strategy

Unlocking finance — development

without strong
involvement of
public and private

capital, it remains Unlocking

difficult to ffnance

transforma city’s

vision into The blueprint of the

Operation MRA-RICE city fundis a
prototype of the

financial instrument
designed to unlock
financing for the most
strategic urban projects
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Common investment priorities - f| 2 Compass

ESIF
Expected
internal rate of
return
Targets

High

Economic

Develop.

Non directly revenue
generating (e.g. cost
savings from the
prevention of floods

etc.)
Energy i//

Housing
And Workspace

Usually addressed
either through PPP or
public investment
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Blue

Low Infra

Transport
Green Infra.
] Financial risk
Low High
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MRA RICE Video
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MRA-RICE
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https://dms.licdn.com/playback/C5605AQEfGM_IJoH4fA/3479f7aa929942b7a0cfb1053bd261ad/feedshare-mp4_3300-captions-thumbnails/1507940147251-drlcss?e=1543060800&v=beta&t=s3K5ip5h3UoKxjPlLvqOg7nfI_U7fHXzvRpO44m9lKE

MRA-RICE Blueprint City Fund  [Ell i ()

Investors . : ESIF
g eror _J“ORE

Risk profile

Model of
city fund

Housing and Economic
Workspace Development
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Technical Assistance

Assessment of needs (ex-

ante)

Business case
development
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Dissemination
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* Long term investment working group of Eurocities

Break out session at URBACT City Festival in Lisbon

European Week of Regions and Cities workshop

Several local events In partner cities

MRA Side event at FI Campus; our final event
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Mayor of London’s Energy
Efficiency Fund (MEEF)

Case study of a ‘City Fund’
Katie Lindsay — Greater London Authority

EEEEEEE
m Y #ficompass Investment
Bank The £l ;;M'E. §

nnnnnnnnnn



MEEF AIMS
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Decrease energy Decrease Greenhouse Mobilise £500m of
consumption by 750,000 Gases by 37,000 tonnes / funding
kWh/year year
G
-
The equivalent annual Equivalent to taking 33,405 Equivalent of
residential energy cars off London’s roads? buying West Ham
requirement of a London United Football
Borough of 330,000 residents’ Club?
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Fund structure
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GLA EIB — European Investment Bank
ERDF £43m GLA — Greater London Authority

ERDF Funding
Agreement

Private
Investors (Inc
commercial
banks) £456M

Low Carbon
Projects

Other EIB
Investors £100m

- Y #ficompass

European
Commission
—

J COMpPass



Governance

B i {3 compass

ESIF

Greater London Authority Fund Managel’:

 Responsible for overall
management of fund

wv
fg > « Makes investments according
o to agreed Investment Policy
‘"g > Internal Monitoring _
*g Committee Committees:
2 -«  Monitor and provide advice
Independent Fund and gu|dance
Manager
European
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The Hague: City In transition

Case study of a ‘City Fund’
William van den Bungelaar — The Hague
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CSI| Europe Route Map

CITY
POLICY

O'!aer tional O) Integrated
Sustainable
Development Strategy

INVESTMENT
STRATEGY

Monitor

Project + Evaluate

Development
Unit

Inward
Investment

Select

Engage Fund Manager
Stakeho?ders Associated
Fund Public Works

Governance

PROJECT Zt:rt\l;:?.g
PIPELINE

Project
Appraisal

I MA

Investment

I CITY
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Align route maps

Holding Fund as a portal
Independent fund managers
Challenge to scale up
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Societal return
Energy Fund: From 4 to 18 to ....60 m€
Financial engineering different size projects

Conclusion: started small, but found our way
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/f‘ -~ Triple solar
. roof local
iy < ' »football club

First working
inner city
geothermal
source .‘T
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William van den Bungelaar Katie Lindsay
The Hague Greater London Authority
willlamvandenbungelaar@erac.nl Katie.Lindsay@london.gov.uk
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financial instruments - gapacity

; revolving
added funding agreement EU guidance
value E R D F governance ES F ex-ante assessment
technica] SEMINArs Ieverage financial microfinance

intermed |ar|es
support co-financing ase studies

investments ESIF fi-com PSS redpients
busmaej\zgljn Th a n k yO u thematic objectives

e guarantees, . ° |oans (F equity

private investors life cycle Cg?l‘j',;‘gg ftn
conferences factsheets

firndoffunds CIVAEE ™

managing authorities manuals
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