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3. 
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Managing 
authority

€

National promotional bank (100% public)

Commercial 
Bank

ERDF + national co-financing 
plus management costs and fees

Guarantor body –beneficiary
provides portfolio guarantees 

to commercial banks

Commercial bank provides 
loan to final recipients from 

own resources

Commercial 
Bank

Commercial 
Bank
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https://eur-lex.europa.eu/legal-content/en/TXT/?uri=CELEX:32014R0480
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https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=celex%3A32013R1303
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https://www.fi-compass.eu/publication/factsheets/factsheet-responding-covid-19-crisis-through-financial-instruments-sih-anti
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https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=COM%3A2018%3A375%3AFIN
https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=COM%3A2018%3A375%3AFIN
https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=COM%3A2018%3A375%3AFIN
https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=COM%3A2018%3A375%3AFIN
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The selection process encompasses ten distinct phases – time limits

Market test
Test hypotheses re. FI structure

Tender pack
Reflect confirmed approach

Expression of interest
Provide sufficient time

Review & RFI
Conduct initial review

DD & Shortlisting
Confirm factfinding & proceed

Initial offers
Anchor structure & prepare 

Negotiations
Improve T&C if possible

Final offers
Adhere to agreed terms

Award
Assess proposals

Closing
Focus on signing & CPs

A

B

C

D

E

F

G

H

I

Selection 
process

F1-2 months

1-4 months

42- 90  days

2-3 days per 
participant

1 ½ - 4 months

EoI: Expression of  interest
RFI: Request for information
S: Shortlisting

DD: Due diligence
T&C: Terms and conditions
CP: Condition precedent
A: Appealing

CP: Condition precedent

1-2 months

10-45 days 
all participants

9-22 days

S
15 days – 3 

months

22 days - 6 
months

A
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https://www.fi-compass.eu/publication/case-studies/la-financiere-region-reunion-financial-instruments-support-smes-france
https://www.fi-compass.eu/publication/case-studies/la-financiere-region-reunion-financial-instruments-support-smes-france
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http://www.fi-compass.eu/
mailto:contact@fi-compass.eu

