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Joint European Support for Sustainable Investment in
City Area (JESSICA)

» Entire region is urban area

* Integrated plan for sustainable urban development
in place

* Help meet Mayor’s climate change objectives

* Returns used for other urban regeneration projects
 Leveraging additional funding for climate change objectives

* Flexible approach in delivery and combining funding
I‘e payab I e package for projects
. * Opportunity to do something genuinely innovative with
finance? ERDF!
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London Climate Change Target

Today 2020 2025 2050
European 20-20-20 London Mayor’s UK Climate Change
Target (2009) Climate Change Target Act (2008)

*Reduction in m
greenhouse gas

Climate Change Act 2008

emissions by
below 1990 levels by

v/ 2025

Covenant
of Mayors

Comrmittad to kocal
austainable enamgy EN EN

* Reduction in greenhouse
gas emissions by
below 1990 levels by
2050.

* Reduction in greenhouse
gas emissions by below
1990 levels by 2020

« 20% increase in renewables
* 20% cut in energy
consumption
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Finance Challenge

e

European
Investment
Bank The €U bant N




fi{D compass
Model for the future?

Financial
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Instrument
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Preliminary Steps

London Waste &
. Recycling Board
*Evaluation

Investment Board

Greater London

Authority I European Regional

Development Fund

€77m

€23m ‘

*Holding Fund Investment Strategy l

llondon Green/kund
€142m
Managed by EIB

*Funding Agreement

GGovernance

* X %
* *
* *
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*Procure Managers

«Set-up UDFs

*Investment Policy

* X %
* *
* *
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Pre-Investment

Investment Board

EIB

€45m

Foresight
Environmental
Fund

€64m

London Energy
Efficiency Fund

€15m

Social Housing
Fund
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Impact so far
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LGF Investment (£m)

Gallions-4

Origin-4

A2Dominion-4

' JESSICA 50
35\1/ \LGO \l' *
25 200
|—> Foresight SNEEN
Plasrecycle-2.7 Tate - 17.8
100
TEG - 5.2 il > Croydon - 20
1
1
Closed Loop -4.6 i Salters-4.7
1
1
LRRE -5.2 : ————— > Hackney - 4.5
1
1
1

React Energy - 5
St George's- 13

RE:FIT
Willen Biogas - 4.3 RE:NEW

IF| —\ ELENA - European Local

|_|I ENergy Assistance
Orion Waste - 0.58

o s 2

O

Forecast (Nov 2014): Leverage: 15-20 times
over 2000 jobs created I M PACTS
(incl. construction 20% energy saved
jobs)

Forecast Reduction (Nov 2014):
215,000 tonnes of CO, per annum

330,000 tonnes perannum of waste to
landfill
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Some Lessons

Need to know what you want but also what market can deliver.

Projects may not only need funding but also management-know-how and
technical guidance.

Formulate clearly defined investment strategy but recognise market can
change.

Identify challenges and opportunities.
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Thank you
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