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fi-compass: ESIF common work stream
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Design:

the ex-ante assessment,
the selection of bodies
implementing Fls,
culminating with the
signature of Funding
Agreements

Winding up:

repayment of funds
after the end of the
eligibility period and
the exit strategy
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Set Up:

the creation of a sound
governance and
management structure,
including the reporting
and accounting system

Implementation:
i ., S

final recipients are
informed, selected

and funds disbursed.
Repayments are reused.

the life-cycle stages of ESIF financial instruments
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fi-compass: ESIF common guidance

v' What is the lifecycle of a
financial instrument?

compass

advancing with ESIF financial instruments

v" Which steps do | take?

v' What other guidance/sources
do | need to take into account?

Developing an Action Plan

Design, set-up, implementation
and winding-up of Financial Instruments.

Available now on fi-compass.eu
L and at publications table
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fi-compass: ESIF common guidance O\

v' What are the features of,
and key differences
between, loans, guarantee
and equity products?

v' What are the pros and cons
of each product?

fi-compass.eu
stications table
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advancing with ESIF financial instrumen ts

Financial Instrument products

Loans, guarantees, equity and quasi-equity
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What can EAFRD stakeholders benefit from by end of the ()

current workprogramme?
EAFRD specific guidance and Specific EAFRD events

support  European conference, Dublin

= General awareness raising on 23/24 June
EAFRD financial instruments e Vienna, 1 October 2015

= Ex-ante assessment guidance « Riga, 29 October 2015
= State aid factsheet

= Venture capital funds in agri-
business under EAFRD

= Study on FlI potential under .o
EAFRD (2015-2016)

EC regulatory guidance
Ex-ante assessment - general methodology
Developing an investment strategy and a business plan
Advice on Fl products
State aid & Fls under the ESIF
ovemance and implementation structures for Fls
/nergies & combined support
es implementing fund of funds and other financial intermeadiaries
Maximising the impact of Fis
Preparing and negotiating funding agreements
Implementing territorial strategies with Fls

EC regulatory guidance
ES'F Benefits of financial instruments
Developing a step-by-step action plan for implementing FI

O % Fls
ERDF/CF - N g with:
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ESF O | Confer

' Benefits of financial instruments under the EAFRD Dea... L Ex-ante-assessment for Fis supporting agriculture under the EAFRD
EAFRD Conference & workshop o State aid & Fls under EAFRD
Venture capital funds inagri business




fi-compass knowledge hub - single entry point
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WELCOME TO FI-COMPASS ESIF Financial Instruments EaS!I microfinance
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UPCOMING EVENTS NEWS
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LATEST RESOURCES

VIDEO
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www.fi-compass.eu

fi-compass newsletter #1: http://www.fi-compass.eu/content/beacon-april-2015-7



http://www.fi-compass.eu/content/beacon-april-2015-7

2016 and beyond? Need your views!

June 2015

ESIF common work stream

Continue to address common Issues,

Practical tools

Comprehensive learning and
capacity-building activities
(including EAFRD learning
programme)

Awareness raising and community
building (including web
community of practice — Specific
EAFRD space)

Continuous development of fi-
compass knowledge hub

with

increasing focus on the implementation stage
of the financial instruments lifecycle and
specific themes (thematic objectives)

EAFRD-specific work stream

Forestry Fls (potentially mix - eg
factsheets, case studies etc)

Conference and Event series

‘How to’ brochure for Fls under
EAFRD

Factsheet (Role of local credit
institutions)

Scoping study (Phase 2)

Emerging needs from the Scoping
study to be considered (OTS...)

‘Targeted coaching’ service offering
first steps/advanced ‘kits’

. ?
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Contact:

Kieran Kearney
Financial Instruments Advisor,
European Investment Bank,
k.kearney@eib.org

www.fi-compass.eu
contact@fi-compass.eu
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