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Reminder: fi-compass is desighed as a catalyst s

Two forms of assistance delivery under fi-compass

European Commission

MS-level support
[outside the scope of
the TA platform]

Horizontal assistance:

* applicableto all MS and types of
financial instruments

down)

« activities would typically include the
exchange of best practice and the
networking across MS, as well as
trainings or guidance on commeon
themes such as ex-ante
assessments, public procurement,
regulatory aspects concerning
cohesion policy, possibly State aid,
etc.

« initiated and financed by the EC (top-

Multi-region assistance:

« initiated by CP stakeholders for the
benefit of more than 2
regions/managing authorities in a
minimum number of 2 MS (bottom
up); paid by the EC

« on the basis of several calls for
proposals to be organised by EC

« activities would typically include
support for the assessment of use of
Fls in investment priority areas which
are specific or shared by a number
of regions (e.g. EE interventions in
housing in CEE or cross-border

Programme-specific
assistance:

* services and guidance regarding the
design, set-up and implementation of a
specific Fl within specific programme

* requested by managing authorities and
financed by the MA from the TA budget
of the programme involved.

* activities would typically include the
formulation of sector and territory-
specific investment strategies, the
design of specific loan, equity or
guarantee products or the
development of procurement
procedures.

initiatives (Baltics)).

[ European Investment Bank

] [ Appropriate service providers ]
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Any service provider

_______ gEsy

Member States, managing authorities and other ESIF stakeholders

upstream / generic
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MS/MA, ESIF stakeholders



Presenter
Presentation Notes
To start with, it is important to understand the strategic role of fi-compass > designed as a catalyst! But what does that mean?
As you can see on the right hand side, MS/MA can use their own TA resources to draw in the expertise necessary for delivering support under a specific programme, including through FIs.
With fi-compass, the EC offers MS/MAs an upstream complement to this programme TA. Fi-compass consists of two components:
MRA: a grant programme to support collaboration projects on FIs between MAs and MS; this project is managed by the EC services and projects are selected on the basis of calls;
HA: in the form of public good advice, free of charge, that is available to any practitioner and interested party. This support is delivered through the EIB, building on its operational experience across MS.
So in essence, the idea of fi-compass –as a catalyst – is to offer starting points and learning opportunities that enable MAs and their partners to better understand FIs and to guide the ground work.
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What does fi-compass offer? \/

1 Step-by-step process _
guidance and manuals

N throughout the entire Fl life cycle consistent with regulatory provisions,
evidence-based practice and the realities of ESIF Managing Authorities.
This includes ESI Fund-specific guidance.

» fi-compass offers: Information brochures, Handbooks, Case studies and

examples of practice, audio-visual materials

[ to further the necessary understanding & skills in the market

Learning opportunities — P fi-compass offers: Face to Face Training and E-learning opportunities

for Managing Authorities, the general public, potential bodies
implementing Fls, private and public investors interested in co-

investment opportunities, entrepreneurs or enterprises, or for other
and networking » fi-compass offers: Public events (EU conferences, thematic

seminars/workshops, networking events), but also promotional
campaigns (social media), etc.

Access to a single

knowledge hub

to ensure (timely and targeted) availability of information and
methodological advice.

» fi-compass offers: Knowledge Management Hub (web portal),
Newsletters, FAQ, specific publications, etc.
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Presentation Notes
So how can fi-compass enable MAs and their partners?
Develop process guidance and manuals [see text on slide; exemplify products]; integrating EC policy and regulatory guidance, as well as operational experiences (EIB Group; MS focus groups involved)
Offer learning opportunities [see text on slide; possible reference to learning session at event]
Reach out to those who haven’t considered Fis yet; particularly important for ESI Funds or thematic objectives for which Fis could not used during the last programming period [see text on slide; exemplify products]; facilitate exchange among practitioners
Offer a single entry point into the world of ESIF Fis and available fi-compass advisory products


How is fi-compass delivery structured? \/

Awareness raising on ESIF FI

General advice regarding ESIF
common framework & Fl lifecycle

ESI Fund-specific advice, taking
into account past Fl experiences
(if any), Fund-specific rules,
sector needs and final recipients
profiles

Continuation of JASMINE
microfinance support 2007-13

I

|

Workstreams

ESIF

ERDF/CF

ESF

Distinct fi-compass work streams
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Presentation Notes
As you may have already seen in the work programme document, fi-compass advice is coming to you under six distinct work streams:
First five focus on ESIF Fis [see text on slide; explain common vs specific work streams]
In addition, a dedicated work stream to support the micro-finance sector – EaSI TA, linked to the EU-level FI funded through DG EMPL:
For selected microcredit providers: institutional assessment/rating & corresponding training
Mutual learning activities, workshops and seminars for the sector
Promotion of the Code of Good Conduct for Microcredit Provisions


fi-compass events calendar \/

* Fl promotion, networking, exchange of experiences and learning
e Different types of events

 Member State-specific events; 1 per MS, up to 80 participants

e ESI Fund-specific seminars (ERDF/CF; EAFRD; ESF); series of 3 events for each ESI-Fund
in different EU locations, up to 100-120 participants

* EU conferences (ESIF general; EAFRD; ESF): 1-2 day events, up to 300 participants

e Registration to be gradually opened on fi-compass website
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Presentation Notes
Fi-compass is about upstream advice but yet, human interaction is key in passing on information and knowledge.

[Briefly highlight the different event categories and features; and underline hub as single entry and registration point]
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Thank you

www.fi-compass.eu
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